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It is one of the core aims of Newmarket College that:

Newmarket College is a community built on mutual re spect with positive working
relationships where everyone learns, supports each other and every success is
celebrated.

The principles for the development, adoption and use of the Behaviour and Discipline Policy:

The purpose of the College is to promote learning, enable achievement and to enhance student
success.

For this to be achieved then the following must be in place:

Students must be able to be safe in College. They must be free from the threat of
bullying or violence
Lessons must be calm, ordered and free from disruption
There must be positive working relationships between the College and parents
Students should be encouraged and motivated to:

Assume personal responsibility for their actions, and to make the right rather than the
wrong choices

To develop a sense of the College community, to respect other members of the
community and to develop their own sense of self respect

The College recognises that:
It is more effective to promote, support, praise and encourage positive behaviour

Students must be offered an appropriate curriculum with personalised routes to
success

Teaching and Learning must be inclusive, active and engaging

Sanctions must be used on the basis of fairness, consistency and proportionality

All stakeholders of the College have been consulted on the principles of the Behaviour and
Discipline Policy. The Governors will review these principles on a regular basis.

The policy will be published to parents annually.




In July 2007 the College community agreed on the Golden Rules
@ Be prepared
@ If you want people to listen to you, listen to others
@ Give respect, earn respect
Help each other
It's your College — look after it
It's your time don’t waste it

These Golden Rules are stuck onto every student exercise book in every subject. They should be
discussed by tutors, mentors and subject teachers at the start of each College year and referred to
throughout the year as appropriate.

The College Council has been empowered to review and develop these Golden Rules on a regular
basis.

Praise and Reward

The most important praise and rewards that a student can receive are positive written and verbal
comments from adults within the College. The College wants to encourage a culture where positive
acts engender positive comments.

There are a number of systems that are embedded in College practice that can and should be used
to recognise and celebrate excellence, effort, progress and community contributions

% Merits should be awarded for any appropriate effort, achievement or progress within lessons
or the wider life of the College. There will be special “Merit weeks” in each term when staff will
be encouraged to give as many merits as possible

There are further cumulative rewards associated with Merits

¥ Golden Tickets — for every 20 merits awarded, a student will receive a golden ticket, which will
entitle them to an entry into a prize draw at the end of every term

Praise postcards — for every 4 merits awarded in a subject, the subject teacher should send
home a praise postcard. Praise postcards may also be used to celebrate and reward
significant one off achievements

House Points can be awarded for performance in House competitions both large and small
e.g. in a starter activity in a lesson or in a ‘within College’ competition such as Sports Day. At
the end of each term the number of points awarded to each house is aggregated and the
House Cup awarded to the House with the most House points

Each week a Student of the Week award is made. A certificate is presented and the award
winner and nominations are displayed in the main corridor

There will be an annual Awards Evening. Prizes and certificates sponsored by the local
community and local business will be awarded for excellence and achievement in subjects,
service and attendance

There will be an annual Sports Awards Dinner, with awards for excellence, effort and
contribution in the whole range of College sports
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Home School Agreement — Appendix 7.2 .
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Planner rules — Appendix 7.3
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It is important that all staff are aware that appropriate teaching and learning in a relevant
curriculum will build motivation and engagement of students, whilst positive and assertive
behaviour by staff will encourage the development of positive behaviours in students.

There is a process of continuing professional development for all staff to improve behaviour
management in the classroom.

Positive behaviour in the classroom can be planned for:

Teaching should be interesting and varied and offer students a degree of choice
Account should be taken of students’ preferred learning styles
Learning should be active and engaging for students
Well-organised, objective led dialogic learning activities can improve behaviour
Expectations should be regularly reinforced and should be realistic but challenging
Teaching should encourage an accurate match between aspirations and ability
When students feel that they are succeeding they are less likely to be disaffected
Celebration of success of all kinds should be a part of classroom and College life
Lack of challenge can lead to boredom, which can contribute to poor behaviour

Effective use of ICT can contribute towards good behaviour

A teacher’s behaviour will impact on the behaviour of students

The teacher’s every word and action should be based on the assumption that all
students can achieve whatever is to be learned

Work should be organised in a smooth but brisk way with clear appropriate deadlines

Inattentive students can be questioned to bring them back on track

Physical proximity to unsettled students can help

Involving students in aspects of classroom management can help

Using humour has been shown to have a beneficial effect on student attitudes

Assertive and consistent approaches will help manag ement of behaviour:
Teachers ‘lead’ their classes in a calm, assertive, consistent and supportive manner
Classroom discipline is taught and frequently referred to

Rewards/sanctions are clearly explained and used




Students enjoy stability in their everyday working environment
There is close home contact, of a positive nature, not just negative

Praise and reinforcement of effort/strategies/success are important, but should be
dependent on performance and used with discrimination, so that students value them

Simple non-verbal encouragement (smile, thumbs-up etc) is effective

Teachers should model good behaviour patterns

When students arrive in the classroom, initial contacts should be positive
Behaviour can be discussed with whole class and those meriting rewards identified
An instruction forbidding something should be phrased positively and constructively

The certainty of consequences is more important than their severity
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Newmarket College has a statutory power to discipline students for breaches of College rules,
failure to follow instructions or other unacceptable conduct.

All teachers and other staff in charge of students have the power to discipline. This includes all staff
in the College who may have contact with, or supervision of, students, including all mentors,
caretakers, lab technicians and bus supervisors.

Temporary staff, student teachers and volunteers will be made familiar with College’s disciplinary
expectations and procedures and would be expected to work with a member of College staff in
application of the discipline policy and College sanctions.

The College will seek to maintain discipline and impose sanctions during the College day and
during extra-curricular activities, including trips and visits associated with the College. In addition
the College and its staff will act in following circumstances:

When students are involved in issues outside College whilst wearing College uniform
or where otherwise readily identifiable as members of the College

Where the behaviour in question would have repercussions for the orderly running of
the College and/or might pose a threat to another student or member of staff (e.qg.
bullying another student). This includes abuse to a member of College staff in any
circumstance

Where the misbehaviour in question was on the way to or from College, outside the
College boundaries or otherwise in close proximity to the College

Where the misbehaviour occurred whilst the student was on work experience, taking
part in a further education course as part of their curriculum or participating in a sports
event with another school (i.e. when the student might be expected to act as an
ambassador for the College) which might affect the chance of opportunities being
offered to other students in the future




The College will work with transport providers to ensure that behaviour and discipline
is maintained on the school buses. The College may find it necessary to remove
access to the school buses from individual students where there have been persistent
or high levels of poor behaviour on school transport
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Staff should always seek to balance rewards and sanctions. Staff should reward consistently
good and improving behaviours, attitudes and efforts in College. In incidences of poor
behaviour staff should seek to consistently and fairly employ the College’s behaviour and
discipline policy and the sanctions listed in this section.

Sanctions are more likely to promote positive behaviour if students see them as fair.
It is important that

Students understand that the sanctions are applied in response to behaviours rather
than related to the individual concerned

Wherever possible avoid early escalation to severe sanctions, reserving them for the
most serious or persistent misbehaviour. Where escalation is needed, ensure that the
students have the opportunity to co-operate at a lower level, and that they are clear
about their responsibility in any escalation

Staff avoids whole group sanctions that punish the innocent as well as the guilty

Wherever possible sanctions are used that are a logical consequence of the
inappropriate behaviour

Sanctions are used to help the student and others to learn from mistakes and
recognise how they can improve their behaviour (i.e. a learning outcome)

Sanctions should be seen as inevitable and consistent (students should know that a
sanction, when mentioned, will be used)

There is a consistent link between the sanctions and student choice, so that students
see the connection between their own behaviour and its impact on themselves and
others, and so increasingly take responsibility for their own behaviour

Every year there will be published, in the staff handbook, guidance and advice on using the
hierarchy of sanctions. The current advice is in Appendix 7.4
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Wherever possible, the use of low-level intervention is preferable to the imposition of
sanctions. A quiet word may be effective in ensuring a focus on learning in the classroom and
appropriate behaviour around the College. Every member of staff will have their own toolbox
of low-level strategies to supplement the individual strategies. These may include:

Targeted praise where positive behaviours are observed
Moving a student within a classroom on a one off or permanent basis

Short-term removal of a student from the classroom. Good practice would suggest
that this should be no longer than a couple of minutes

Keeping a student behind for a few minutes into their break or lunchtime. This of
course can be the opportunity for ‘the individual conversation’

Involvement of the parents, with a note in the planner, or a telephone call or email
home

Direct restitution for poor behaviour e.g. removal of graffiti




With the agreement of a Head of Department students may be removed from a lesson
and given “time out” at the back of a 6" form lesson. Work should be provided, and
the learning of the 6™ form students must not be disrupted
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These are used to inform the tutor of a minor issue and the sanction given by a teacher- they
are not a sanction in themselves.

The Tutor should pass a cause for concern slip to the Pastoral Officer for logging on
SIMS and filing in student file

The tutor should speak to the student, check their planner and monitor
improvement(s)

When there have been 5 incidents that have led to a cause for concern slip, a school
detention will be given and parents will be informed through the normal procedure. It
is good practice in addition for the tutor to contact parents to discuss the issues
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A Report Card may be issued to students when there are specific and consistent concerns
about a student’s work, attitude or behaviour. The report cards are a means of focussing on
specific issues and providing clear feedback to the student (and their parents) on their
performance in lessons. The report card system is hierarchical and may be issued by:

Tutors (green)
The Pastoral Office (amber)
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L The Senior Leadership Team (red)

A green report card may be issued to a student where a tutor is concerned about a specific
issue with a student or where there have been several causes for concerns or on referral from
a mentor.

The amber and red report cards may be issued on referral or as part of the escalating
response to “red button” on-calls.

Where a report is issued the parents will be informed and their cooperation sought in the
review of the report.

The reports:
Are time limited — for one school week
Will only concern one or two targets and therefore focus on a specific improvement
@ Will provide the student with a daily score. The student should be given an achievable
target score for each day. This score should be set and reviewed daily
The parent should sign to show that they have seen the report every day

There will be recognition and reward for successful performance on report. If there is a failure
to co-operate with the report process or if targets are not met during the week on report then
sanctions or an escalation of the report to the next level may be appropriate.

There are also Report Cards that may be issued for attendance and punctuality. They will be
monitored in the same way.
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Newmarket College uses detention as part of the range of sanctions that can be employed
with students as part of an appropriate behaviour management process.




Any member of staff may impose a break time or a lunchtime detention. A teacher may do this
for example for homework that has not been handed in or minor disruption in lessons.

Any teacher, with the agreement of their Head of Department, may place a student in an after
school subject detention.

A student may be placed in College detention by arrangement with the Pastoral Office. A
College detention will normally last 60 minutes. In serious circumstances a student may have
to do a two-hour detention on a Friday.

For any after school detention a parent should receive 24 hours notice (this may be waived by
agreement with the parent). A note in the planner, a letter, an email, or a telephone call may
provide this notice. The parents of any student given a College detention will be notified by
mail.

The College will be reasonable about the timing of a detention. The date of a detention may
be changed in negotiation with the parent e.g. to ensure student safety, but the student will
still be expected to do the detention.
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A period of Internal Isolation may be appropriate following a single serious incident, or
prolonged and repeated disruptive behaviour. Isolation may follow a series of “red button” on-
calls (see section 4.4). The Pastoral Office will make the arrangements for isolation. . Parents
will be informed by telephone.

Students in isolation will be required to work individually in silence in a booth. They will be
provided with work appropriate to their timetable on the day that they have been placed in
isolation.

Students placed in isolation will need to attend College from 10 a.m. to 5 p.m. on the day of
their isolation. They will need to hand over their telephone and any other electronic devices for
the day, and sign to certify the state of the booth at the start of the day and know that it will be
checked at the end of the day.

At the end of the day the isolation room supervisor will assess the work produced by the
student during the day and their attitude and approach during the day. The supervisor will then
make a decision on whether the student can return to lessons or whether they need to repeat
the day in isolation.
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For very serious incidents, including those highlighted in this policy, it may be appropriate to
impose a fixed term exclusion from College on a student.

The decision to exclude a student will be agreed by the principal, but in their absence may be
authorised by the deputy principal or the pastoral leader. This decision will only be taken after
a thorough investigation of the circumstances and wherever possible the student involved will
be given the opportunity to give their perspective on the incident in question.

After a decision has been taken the parents will be informed by telephone as soon as
possible. A letter outlining the reasons for the exclusion, the length of the exclusion and the
rights and responsibilities of the student and their parents will be sent. For the current model
letter please see Appendix 7.6 .

The letter will also specify the date and time of the readmission / reintegration interview that
has been agreed with the parent.

All fixed term exclusions will be reported to the Local Authority.

In only the most serious cases will a Fixed Term Exclusion be set for more than 5 days. When
this is the case the College will ensure the provision of off site education for the excluded
student.




Where a student has been excluded for more than 15 days in any one term the discipline
committee of the governing body will be convened to review the exclusion(s). The committee
can decide to uphold the exclusion(s) or to reinstate the student.
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It is policy that no student will return to lessons at Newmarket College from a Fixed Term
Exclusion without the attendance of the student and a parent at a re-admission interview. The
interview will be carried out by a senior member of staff.

At the interview the circumstances of the exclusion will be discussed as well as the reflection
of the student and the opinions of the parent. The student will be asked to make commitments
regarding future conduct and behaviour. Any appropriate support for this will also be
discussed.

At the end of the interview a decision will be taken whether or not to readmit the student to
lessons in the College. If this is not appropriate or a parent fails to attend the interview the
student will be placed in Internal Isolation until a further readmission interview is arranged.
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The Permanent Exclusion of a student from Newmarket College will only be considered in the
following circumstances:

A single very serious incident as outlined elsewhere in this policy e.g. a serious
assault; the possession of a weapon with intent to harm; the possession or use of
illegal drugs in the College

At the culmination of a Pastoral Support Programme (PSP) process where insufficient
progress had been made towards the agreed targets over the 16 week period of the
PSP (see section 6.1)

Wherever possible, prior to a decision to permanently exclude, a meeting will be held with the
parent and the student and, if appropriate, the Local Authority Inclusion Co-ordinator, to
explore any potential alternatives to permanent exclusion.

The decision to permanently exclude a student can only be made by the Principal. The
decision will be confirmed in writing with the reasons for the exclusion and any rights of
appeal.

Where a student has been permanently excluded the discipline committee of the governing
body will be convened to review the exclusion(s). The committee can decide to uphold the
exclusion(s) or to reinstate the student. If the exclusion is upheld the parent has a right of
appeal to an Independent Appeal Panel.
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An assault on another student is never acceptable. The College recognises that specific
incidents may be the consequence of longer-term problems such as bullying, and each
incident will be fully investigated. Any student involved in physical violence or intimidation will
face a College sanction. If the student has been the aggressor in an incident then they will
face a fixed term exclusion from College.

If the assault is part of a history of violent incidents or is a very serious assault, which for
instance, requires the hospitalisation of the victim, then a permanent exclusion from the
College may be considered.
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Abuse to a member of staff is never acceptable. This includes the use of abusive language in
front of a member of staff where it clearly shows an unacceptable level of disrespect, for
instance between two students in front of a class where the impact will be to seriously disrupt
a lesson. The deliberate use of abusive language to or in front of an adult in the College will
result in a Fixed Term Exclusion from the College.

The College takes very seriously any bullying behaviour in College. This includes incidents
that are outside of school time, or cyber-bullying that has an impact on the working
relationship of students in College.

The College recognises bullying as sustained hurt or humiliation of an individual and may
include:

Name calling
Pressure to give someone money or possessions
Physical threats or violence
Damage to possessions
Spreading rumours about students or their family

Using text, email or web space to write or say hurtful things (cyber-bullying). There is a
student advice sheet on cyber-bullying in Appendix 7.5

It is bullying if the student feels hurt because of things said about their ethnic background,
religious faith, gender, sexuality, disability, special educational need, appearance or issues in
their family.

Bullying will not be tolerated. The College will ensure that the person being bullied is
supported, is safe and feels safe. The College will punish bullying behaviour. This may include
a Fixed Term Exclusion. The College will work with individuals and outside agencies to
address the root cause of bullying behaviour.
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Racially motivated incidents and the use of any racist language will not be tolerated at
Newmarket College.

This includes any hurtful behaviour, both physical and psychological, that makes a person feel
unwelcome, marginalised, excluded, powerless or worthless because of their colour, ethnicity,
culture, faith community, national origin or national status. This may include:

when a person is teased or called names because of their culture or the colour of their
skin, their religion, the country they come from, their language and the way they talk,
the food they eat, clothes they wear or their background

when people are stereotyped by their colour or religion

when a person is rejected or excluded from a group because of their colour or religion

when people make fun of a person's family

Any racist incident should be referred to the Pastoral Office. It will be investigated and an
appropriate sanction imposed. This may include a Fixed Term Exclusion. The parents of both
the victim and the perpetrator will be informed. The College has a statutory duty to record and
report to the Local Authority any racist incidents, in accordance with our Equality Policy.




The College has a zero tolerance on illegal drugs. Any student who is in possession of illegal
drugs or can be shown to have been dealing in illegal drugs, or has taken illegal drugs in
College will be reported to the police and will be permanently excluded from College.
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Smoking on the College site is never acceptable. Where a student is caught smoking, or there
is sufficient evidence to support the presumption that the student has been smoking during the
College day, there will be a sanction. This will normally be an after school detention, but in
cases where a student persists in smoking in College this may result in an isolation or a fixed
term exclusion.
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In the classroom teachers should endeavour to be positive and assertive and remember that
teacher behaviours can determine a student’s response. A teacher should use all the tools in
their behaviour management toolbox to reinforce the highest expectations of work and co-
operation. These tools are personal but should include:

assertive body language

humour

the quiet word

physical proximity

time out

targeted praise

five minutes after the lesson and the telephone call home

If an individual student remains defiant or disruptive, use of a “red button” on-call may be

appropriate. It is good practice to warn the student that this is a consequence that will follow
their decision to continue to be disruptive or defiant. The red button will then be clearly seen
as the consequence of decisions that have been taken.

A “red button” is the final step. The teacher must make the judgement that there is no other
way of establishing good order in the lesson other than removing the individual student.

It is important to recognise that the “red button” is a response to individual, repeated and
extreme behaviours. It is not appropriate to use for large numbers of students or a generally
disruptive or unsettled class. If this is the case, advice should be sought as appropriate from
the teacher’s Head of Department, the Pastoral Office or SLT.

On a “red button” the student will be removed from the lesson and they will not be returned to
that lesson. A Pastoral Officer will interview the student and the circumstances of the incident
will be recorded. There will be an appropriate sanction imposed after the “red button” as set
out in Appendix 7.7.

It is important that the process of the “red button” is not seen as removing the power from the
classroom teacher. It is important that the classroom teacher:

Telephones parents to explain the circumstances of the on-call (even when the
Pastoral Office has made an initial contact)

Achieves a resolution of the incident with the student. This is best achieved whilst the
student is in the detention that follows from the on-call
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Staff at the College, have a right to confiscate items of a student’s personal property, as part
of an appropriate and proportionate response to the breach of College rules and expectations.
This includes all times, when staff have a responsibility and duty of care for a student and will
include after school activities, trips and visits. Such circumstances include:

Where an item of clothing or jewellery is being worn contrary to the College’s uniform
rules

Where a phone, mp3 player or other electronic device is being used in lessons *
Where an item poses a threat to the health and safety of students or staff

Where the possession or use of an item would disrupt learning or good order around
the College

The possession of any weapon, drugs, alcohol, cigarettes or other contraband items
(see section 4.6)

[* Students may bring mobile phones and mp3 players into College at their own risk. The
College will not take responsibility for any of these items that are lost or stolen. They may be
used at breaks and lunchtimes. They must not be used in lessons or in the movement
between lessons. At these times they must be switched off and placed in a student’s bag or
pocket. If they are out or on they will be confiscated.]

Any item, other than those mentioned in section 4.6, that have been confiscated will be
handed into reception. They will be clearly labelled and securely stored.

No confiscated item will be returned to a student. A parent/carer will be expected to collect
and sign for the confiscated item. In the event that it is very difficult for a parent to collect the
object in person, a responsible adult with written permission from the parent may collect and
sign for the confiscated item.

Any item mentioned in section 4.6 will not be returned to the student or the parent. They may
be handed over to the police; otherwise they will be destroyed.
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It is a criminal offence to have a knife or offensive weapon in College.

If there are reasonable grounds to suspect that a student is carrying a weapon, and there is a
significant risk to either staff or student safety, the police will be called immediately. If at all
possible, parents will be contacted at the same time that the police are called.

Criminal prosecution will be a police decision. If a weapon has been brought into College with
the intent to harm students or staff, the student responsible will be permanently excluded from
Newmarket College.

Where a student has inappropriately brought a knife (or similar weapon) into College they will
be questioned to establish whether there was any intent to harm. If it can be clearly
ascertained that there is no intent to harm, parents will be contacted, the weapon will be
confiscated and destroyed, but the police may not be contacted and there will be no risk of
permanent exclusion.
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It is College policy that a student may be asked to empty pockets or give permission for a

search of a personal property, including property stored within College property, for example a
bag or pencil case within a locker.

If the student does not give permission, then parents will be called and invited into College to
carry out the search themselves. If there is a reasonable suspicion that the student has illegal
drugs or stolen property in their possession the police may be called to carry out the search.

If any illegal items are found during a search e.g. drugs, then the police will be informed and
the items passed onto them. Any other contraband items will be confiscated and destroyed.
The College will not return any of these items to the students or their parents.

If any student is in possession of illegal drugs in College, they will be permanently excluded.
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The College will ensure that all staff will have regular and up to date training in the appropriate
circumstances and situations where physical restraint of students is appropriate.

All College staff, including teachers and support staff, may use as much force as is
reasonable in the circumstances. The Principal may give a temporary authorisation to others
who may be given control or charge of students at the College.

The use of physical intervention should, wherever possible, be avoided. It should only be used
to manage a young person’s behaviour if it is necessary to prevent personal injury to the
student, other students or an adult, to prevent serious damage to property or in what would
reasonably be regarded as exceptional circumstances. When physical intervention is used it
should be undertaken in such a way that maintains the safety and dignity of all concerned.

The scale and nature of any physical intervention must be proportionate to both the behaviour
of the individual to be controlled and the nature of the harm they may cause. The minimum
necessary force should be used.

Under no circumstances should physical force or intervention be used as a form of
punishment.

In all cases where physical intervention is employed the incident and subsequent actions will
be documented and reported. This will include written and signed accounts of all those
involved. Staff will use the record sheet in Appendix 7.8 . The parents will be informed on the
same day.

The College will ensure that any staff involved in an incident requiring the use of force will
receive appropriate support after the incident.
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Where at all possible the situations requiring the use of force should be prevented and
avoided.

Good relationships with students should be nurtured and developed

Avoid the situations where challenging behaviours will escalate




Where a situation is occurring avoid escalating to a physical confrontation.
Communicate calmly with the student, use non-threatening “open” body language and
ensure that the student can see a way out of the situation

The decision to use force will depend on the precise circumstances of each incident. Staff will be
expected to make judgements on:

The seriousness of the incident, and the potential for injury, damage or disorder
The potential for restoring calm by another means
The risks associated with physical intervention
Examples of situation that may justify the use of force include:
A physical assault on another student, or a member of staff, or a member of the public
A student fight is in progress and there is a serious risk of injury
There is the risk of serious damage to property

If a student refuses to co-operate or to go where they are asked, in such a way that
there are serious risks to their safety or the safety of others.

Before using force, staff, wherever possible, should give clear and calm instructions as to the
behaviour expected from the student. Again, wherever possible, they should warn the student
that it might be necessary to use force.

Appropriate ways to use force include:
@ Passive blocking of a student’s path
Leading a student by the arm or hand
Ushering a student by placing a hand in the centre of the back
In more extreme circumstances any necessary action to restrain a student
Staff should:
Make every effort to avoid injury to the student

Always avoid any contact or restraint that might be interpreted as sexually
inappropriate contact
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The Behaviour Management of students at Newmarket College is a shared responsibility
amongst all members of staff at Newmarket College.

A subject teacher may use their Head of Department to support Behaviour Management in the
classroom particularly where the development of teaching and learning can have a direct
impact on improving behaviour in lessons.

In other circumstances advice should be sought from the Pastoral Office and referrals for
individual students should be made to the appropriate Pastoral Officer.

The Pastoral Office will discuss the support for individual students with the College’s named
Extended Services Co-ordinator. The Extended Services Co-ordinator will be the single point
of referral to all the current extended services available to students at Newmarket College.
The co-ordinator will also be responsible for making multiagency CAF referrals.




All the people and services currently involved in behaviour support at Newmarket College are
listed in Appendix 7.9 .
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A senior member of staff will be nominated or employed to be the College’s Inclusion Officer.
The Inclusion Officer will be responsible for managing the Pastoral Support Programmes for
students most at risk of exclusion. This will include pre PSP assessment and post PSP
mentoring and support.

A PSP will be appropriate for those students who show continued poor behaviour and
disruption of lessons. Evidence for this will be seen in repeated detentions for the same
offence, repeated “red button” on-calls, a number of Internal Isolations or fixed term
exclusions. The decision to start a PSP with a student will be taken by the pastoral leader in
consultation with the Principal and/or their line manager.

The key features of the PSP process are:

All students placed on a PSP will be subject to a CAF referral

A 16 week duration with a review with parents present every two weeks
Overall targets will be set at the outset to assess progress over the 16 weeks

Targets will be set and reviewed every two weeks, with support for the student
identified and explicit

The targets will be realistic and achievable, and if achieved new targets can be set for
the following two weeks

After eight weeks an assessment of progress will be made and the student and parent
will be informed if there is any danger of failing the PSP

At the end of 16 weeks the Principal, on the advice of the inclusion officer, will make
an assessment whether the student has succeeded or not in the PSP

If the PSP has been unsuccesful then the procedures outlined for a permanent
exclusion will be followed (see section 4.2.6)

If a PSP has been successful continuing support for the student will be identified and
implemented if appropriate

The current forms used at Newmarket College as part of a PSP are given in Appendix 7.10







